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REMUNERATION CHARTER

Composition

The full Board carries out the duties that would usually fall to a Remuneration
Committee.

Role

The Board assumes responsibilities in relation to remuneration of the
Company'’s Executives, including share and benefit plans.

Operations

The Board will meet annually and otherwise as required. Minutes are to be
kept as part of a Board Meeting.

Responsibilities

The responsibilities and functions are as follows:

e review the competitiveness of the Company’s Executive Compensation
programs to ensure:
(@) the attraction and retention of corporate officers;

(b) the motivation of corporate officers to achieve the Company’s
business objectives; and

(c) the alignment of the interests of key leadership with the long-term
interests of the Company’s Shareholders;

e review trends in Management compensation, oversee the development
of new compensation plans and, when necessary, approve the revision of
existing plans;

e review the performance of Executive Management;

e review and approve Chairperson and Managing Director goals and

objectives, evaluate Chairperson and Managing Director performance in

light of these corporate objectives, and set Chairperson and Managing
Director compensation levels consistent with Company philosophy;

e approve the salaries, bonuses and other compensation for all Senior
Executives. The Committee will recommend appropriate salary, bonuses

and other compensation to the Board for approval;

® review and approve compensation packages for new corporate officers
and termination packages for corporate officers as requested by

Management;

e review and approve the awards made under any Executive Officer bonus

plans, and provide an appropriate report to the Board;



review and make recommendations concerning long-term incentive
compensation plans, including the use of share options and other equity-
based plans; and

review periodic reports from Management on matters relating to the
Company’s personnel appointments and practices.
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